
 

Minutes Droefmeeting July 4th,17 
 

Present: a lot Droevendalers, and during point 3..13 caretaker Eugene. Chair: Luc (37); 
minutes: Joanne (37) 

1. Opening. For practical reasons, we will not exactly stick to the agenda. About the 
minutes: Radio Gaga will not pass by to interview us. 

2. We decide not to have our chicken run around freely the whole year round. 
3. Manual pump as replacement for current grey water system 

a. We agree with the pilot as it is currently in '91 
b. Veolia will take care of maintenance etc (just like now) 
c. Veolia will sort out how to take care of it in winter 
d. Eugene will check if it is possible to attach a hose to it 

4. Green group 
a. Compost piles will be restored 
b. Invasive species action soon, but you can also take action yourself:  

i. Japanese knotweed: cut it off at the base, don't dig out the roots  
ii. Hogweed: cur it off at the base. Be carefull with the liquid (can cause 

burns) 
c. For the rest: do not prune willows or other plants & trees yourself, contact 

green group (Sophie 81, Djoerd 65) first! 
d. Green group activities: More promotion, try to get more people involved. 

5. Common Barrack committee 
a. Everybody: please ask before you put anything in the CB 

6. Trash control 
a. A partly fenced area will be constructed to put big trash; probably next year 
b. Eugene talked with ACV, perhaps they will remove big trash twice a week 

instead of once per month 
c. The big trash area seems to have a recycle function as well. But please use it 

sensible! 
7. Motor shed 

a. Bee team stuff will be removed later this year 
b. The Green group will probably have a shed to store their tools  
c. Luc and somebody else will work on the irrelevant stuff 

8. Bike shed and book&clothing give away shop 
a. Bike shed clean up team: Ramon, Noor, Pieter, Jordi. They will make a 

proposal how to use the bike park (which bikes belong there etc?) 
b. Give away shop: less stuff that doesn’t belong there 
c. Sign on the front door with the rules for give away shop and the bike shed? 

9. Parking issues 
a. Don’t park outside designated areas! So not alongside 39, not alongside tiles 

55 etc 
b. Rens and Pieter are working on abandoned car/caravan 



10. Maintenance 
a. Good experiences with paining job 
b. No maintenance jobs coming up 
c. Street lights color experiment is continuing 

11. Tenant checking policy 
a. Eugene went by the houses to check the identity of a few randomly picked 

renters 
b. We would appreciate it if Idealis was honest about their motive: so it’s about 

finding illegal subrent situations, not about ‘verifying contact details’.  
c. There’s discussion within Idealis about this approach. 
d. According to the Dutch national tenant organisation Woonbond, you don’t 

have to open the door for Eugene, and you don’t have to show your ID 
12. What happens when you graduate?  

a. Idealis doesn’t have the records from the university, so they don’t know when 
you graduate 

b. They can send you a letter, asking you for proof of enrolment at university 
c. If you don’t provide it, you get a letter within a few weeks saying that you 

have to move out one year later.  
13. Cooptation policy 

a. As this moment, because of room shortage, you have to provide the 
name of the new tenant at the moment the room is officially cancelled 

b. Normally, within seven working days after someone cancels the room, you 
have to find a new renter – in the past, the rules were less strict. Is this 
enough? We ask for 2 weeks (so 10 working days), or even 3 weeks!  

c. Within a few days after telling Idealis who’s your new housemate, the new 
housemate has to sign the contract and pay the rent.  

d. Concerning the email from Idealis on the 16th of May 
i. “If you live in a cooptation building you can still pick your housemates, 

if this changes, we will contact you.” They never contacted us about 
that.  

ii. They changed the rules without noticing us.  
iii. It’s not in the contract (is this ‘acute huisvestingsnood’ as it’s written in 

the contract?)  
iv. Conclusion: if somebody is willing to spend time on this, we can make 

a courtcase out of this. SFO already wrote an advise about this, Luc 
can supply this on request. 

14. The Future of Droevendaal Red/Italic is action point 
a. How to change it? If people aren’t doing it voluntarily?  
b. Inge: wasn’t aware of everything that is happening. How to make people more 

aware of what’s happening?  
c. Rebecca: Get younger people in the house: first year bachelors that will stay 

for a longer time. The choices that you make in the house can also be in the 
benefit 

d. Noor (also on behalf of Arta): A calendar with activities listed with 
approximate date, with people to get in touch with.  

e. Djoerd: Welcome packages. Will organize that with the guys from 61.  



f. Max: It’s hard to keep track of all the services and all the things where 
support is needed. Also it’s a house responsibility to introduce your new 
housemates to everything that is happening in the community, and that their 
investment is a contribution to the community. BSc students that will live here 
for a longer time will be more inclined to get invested on the longer term. 

g. Violeta: She thought the meeting would be a closed meeting. She didn’t know 
how to get involved. It’s also important  to involve people that will be staying 
shorter.  

h. Inge/Sam: You can also divide the tasks that are needed over the houses. 
But how do you organize that?  

i. Max: Accountability linked to the houses. You can make houses feel 
accountable for a task 

j. Noor: Give a task to groups of three houses.  
i. F.e. bike shed is the responsibility of 107/105/37. Every 3 months or 6 

months you switch tasks.  
k. Yanina: It’s not just 10 tasks that we can divide over the groups, some tasks 

are more long-term commitment.  
l. If people just say they’re available for a few months maybe they could form a 

pool of people who can be called upon when something needs to be done.  
m. Rennie: she said she’d be interested in joining the VOKO, but she never heard 

back.  
n. Is it an option to have things outsourced or organized in a less communal 

way?  
i. It’s one of the beauties of this place that we do it communally 
ii. We need to find a new way to involve people 
iii. It’s not about lack of involvement, it’s more about how to better 

communicate things!  
iv. Some people are less digitally connected: can we involve them in 

different ways? Papers on windows? 
o. Maria: Toiletpaper – newspaper in the toilet. To communicate better. 

Dragon dreaming: map of tasks, people can self-assign themselves to tasks.  
i. Make a big map of tasks, people can add tasks to the map, and 

other people can assign themselves to tasks  
p. Luc: the problem is not so much the hours spend, or short-term tasks, but 

rather about long term responsibilities. 
q. Yanina: will make a sketch for a welcome message on the board at the 

entrance.  
r. Rennie: combine a lot of the suggestions 

i. Have a sign, a poster, for in the houses. With responsibilities, how to 
take part in the community.  

ii. More permanent system per house: where all houses can share the 
weight of tasks.  

iii. But what do you do if it doesn’t work? 
iv. Sophie: but then you still put the load on the two people in the house 

who really feel responsible, when a bunch of housemates don’t feel 
responsible.  



s. How about a Working Day / Take Care of Droef Day / Droef Care Day 
1. Eva (35), Joanne (37), Noor (105), Alok (89) organize 

the first one; Meet on 29th or 30th of July 
ii. Assign a new group for every next Droef Day.  
iii. Every 2 months or so 
iv. But who organizes it? 
v. It allows for more people to draw out of their responsibility than in the 

case of the house tasks (see point h, i, j and k)  
t. Big black board/white board at the entrance.  

i. With tasks/responsibilities/asks 
ii. Inge and Djoerd organize the white board/black board at the 

entrance 
15. Future of the Common Barrack Committee 

a. Only Aljosha, Pieter and Daan 
b. Yanina will become treasurer 
c. Tasks:  

i. Manage reservations 
ii. Manage keys for groups 
iii. Make sure CB is clean (so let other groups clean is) 
iv. You’re basically a host for the CB 
v. Contact with Idealis 

d. Robin (81) volunteers.  
e. Johannes (37) volunteers 

16. Future of the VOKO 
a. Ordering is much easier if you do it with just one or two houses 
b. Rennie: Is it possible to still have a central organization that makes groups of 

houses that have >400 euro orders together? 
c. Yanina: but the VOKO was a nice way to have people eat more organic, how 

can we keep that benefit without all the hassle of the big VOKO order. It 
encourages people to join.  

d. Figure out how to make an account at the VOKO for individual houses.  
e. Teresa (69), Rennie and Maria (39) will help out 

17. Central Lost and Found 
a. Noic eidea, but perhaps not practical 

18. Droef Gathering 
a. Another one next year 
b. Take care to avoid associations with Droeffest. The word is spreading... 

19. Question round 
a. Party lights can be rented at 41 as well 
b. Droevendalia: Milan (31) wants to do one. Alok, Violeta, Ivo want to 

contribute.  
c. If something happens with Droevendaal property (like blue car) make sure 

you report it to either Luc (37) or Pieter (35).  
d. More Droef meetings? Eva (35) wants to contribute.  
e. Tossa (99) wants to help out with the motorbike shed.  

------------------------------------------ 


