
DroefMeeting Minutes  September 11th, 2018 

1/4 
 

DroefMeeting Minutes – September 11th, 2018 

1. A chat with Eugene (the Droevendaal caretaker) 

New greywater system: Dani (71) opens: Our house was not fully aware of the change in 

the greywater system. What is exactly the plan? Are you going to change the whole system in all of 

the houses, although it might still be operational in some of them?  

Eugene replies: Yes, we will change it entirely (the part present in the left side of the house) in all 

houses. This was discussed about a year ago. Although some pumps still work, we decided (and the 

majority agreed) that we would remove the system in all houses because it’s cheaper to perform 

the changes at the same time. Within one week, we will get back to you and let you know when the 

operation is starting. I will inform that there is some uneasiness in a few houses because of this, 

but only if Idealis decides to stop the process you will be given the chance to vote again. 

New ventilation system: Yanina (89): We have a housemate who is very unhappy due to 

the new ventilation system – it’s so noisy it can make it hard to sleep! We researched and there 

seem to be some ventilation systems much less noisy; we’re rather disappointed at Idealis to choose 

such a noisy one for us. We wonder whether, at least, we can turn the system off during the night.  

Eugene: Unfortunately, the system is designed to run all the time. There are three possible settings, 

however, that ventilate with different intensity. Perhaps you can tune it down to the lowest setting.  

Dani: Insulation from the attic to the adjacent rooms is essentially 0. Would it be possible to insulate 

the walls, or the systems? Alessandro (93): We also find it noisy, but not only during the night. It 

seems Idealis might want to reconsider the situation. Eli (65): Sound insulation seems rather cheap, 

why not ensure whether it solves the noise issues and decide if it’s worth to install it in all houses? 

Carmen (31): My (bed) wall faces the ventilation system and I can’t hear anything in the lowest 

setting! Anna (49): I suspect some people are more sensitive to noise than others, that might be 

the problem! 

Eugene: I don’t think we can insulate the system or the walls, sorry. It’s normal that the ventilation 

system makes a bit of noise. I will talk with Idealis about this. We could send someone to check if 

this problem exists in all houses, and make sure that it’s not a problem of the particular installation 

of the system in some houses. 

Droef’s aesthetics:  Eugene: Last week I had a chat with the gardeners and they said 

the gardens in Droef look quite nice lately –the multitude bursts in joy and claps enthusiastically–. 

However, please, remember to perform periodical maintenance and throw away the garbage laying 

in the gardens, including the old, broken bikes! 

2. Droevendaal Living Lab – Meeting the ACT group 

Tobia (31), Chiara and Simone came to inform us about the situation concerning Idealis’ new 

project: making Droevendaal the most sustainable student housing in the Netherlands. They are 

part of an ACT group of 6 people – the only ACT team dedicated to this adventure, so far. The team 

met with Idealis and discussed about goals and visions and it seems clear that Idealis doesn’t yet 

know what the whole thing will imply. Hence, the ACT team is appointed to act as a mediator 

between everyone’s interests. They’d like to cooperate with the different stakeholders to make sure 

everyone is as happy as possible. 

At the moment, the process in the first phase, that is, a proposal is being written. They’d like to 

establish up a platform between Idealis, the municipality and Droef to promote discussion. So far, 

the ACT team thinks that Idealis won’t take any decision if Droef is not agreeing on it. The team will 

try to ensure clear communication. Decisions will be taken later in the process, once defined goals 

are set by all parties. 
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Tobia asks whether there are people interested in creating a subgroup willing to represent Droef’s 

opinion. It wouldn’t be part of the platform itself, but it would serve to set certain rules and 

boundaries towards the future meetings between Idealis, the municipality and the ACT team. 

Yanina: What does it entail to be part of the subgroup? Tobia: We’re not sure yet. For sure we will 

do interviews, so at least we will ask the members of the Droef subgroup to be available for such 

interviews. Perhaps we’ll ask them to join the first meeting between Idealis and the municipality. 

(About the field being the chosen location for such project) Tobia: For now there is no set place for 

the project, the field was only the obvious first suggestion. Lycille (89): When is the final decision 

going to be taken? Tobia: Not during this period; we asked Idealis and they said “we don’t have a 

plan”. It seems there is nothing established.  

People who want to be part of the Droef representing group can go to 31, ask for Tobia and he will 

arrange it. More information will come soon! 

3. Droevendaal groups 

Cleaning team: Eli: Every three weeks, the cleaning team meets and sweeps the garbage 

place, takes out all the glass and throws all of the “little stuff” which frequently accumulates in our 

garbage space. When that’s done, we take pictures and ensure that the remaining things are taken 

care of. In short, we try to keep the place tidy, which is often complicated. Due to circumstances, 

the cleaning team has less people than before, and we need more people for it to be an easy, quick 

task. Who is interested in joining the cleaning team?  

Agata (107): How long does it normally take? Eli: 20 minutes, if you do it with other people. Normally 

we ask another house to help us. Malte, Momo, Inge, Agata, Noor and Teo raise their hands to join 

the team! 

Common barrack: The committee speaks: We will have an input night to address all the issues 

that people might come up with. We will soon announce the exact night.  

Green group:  The green group is composed by a few people who like to organize activities 

in the common greens such as pruning, cleaning invasive species, doing stuff with the compost, etc. 

The idea is to organize green work days. A few days have been organized, but not enough. We aim 

to have at least 4 days of green work a year. We noticed that the willingness for that has been 

decreasing, might be however due to us not promoting enough. The more people we are, the more 

fun and rewarding it is. To fulfill that we will need new members! 

VOKO team:   Carmen (31): We’re organizing a new order this month, we will all receive 

a new email for the order! The delivery should happen around September 25th~. So far we don’t 

think we need more people for the order logistics. Feel free to ask us about the process! During the 

delivery day, it’s crucial to have at least one person per house to help unload the truck and organize 

all the items. Also, make sure that you always check the things you take home with the VOKO team! 

Otherwise, unnecessary problems are created to other people in Droef! 

DroefCare days:  Eli: We want feedback on the DroefCare days! Last time we only recruited 

9 people, and we’d like to get more! The DroefCare Day is a day when we try to maintain Droef. 

Yanina: I it might be a factor of planning; some days, like the day chosen for the last DroefCare 

day, are really unfortunate for us to join! Jordi (95): I’d say it’s more a matter of interest; people 

are normally not interested in these things… We should try to convince people by talking them into 

it. This problem I’ve witnessed for about 4 years, I believe it is about communication. Kristina (91): 

I agree, it’s about creating commitment towards the place; we all need to help rebuild commitment 

in Droef! Yanina: I think I recall people going around with a guitar and a rooster, it might be nice to 

bring it back! Agata: We could have a list of the house representatives to use them as a contact for 

these things. Lily: I believe it’s more about the lack of responsibility… if people felt involved and 

responsible and if we could create the community feeling, everybody would be more committed. 
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Momo: Let’s all try to remember my words and be responsible the next time that the community 

needs us! (Everyone raises their hands in respectful agreement with Maurits). Jah Bless! 

4. Chicken decree 

When should we free our chickens? Some people still are growing vegetables, so a few people 

suggest to wait until the change of season. Perhaps October 15th?, Luc suggests. As nobody 

objected, lock your chickens until October 15th unless otherwise announced! 

5. Important, extra point – Sticking to our choices 

The decision involving the change of the greywater system was made more than one year ago. 

However, during the last DroefMeetings, there has been multiple people who disagree with the 

approved measure. Whether we like it or not, a discussion was had and a decision was made from 

Droevendaal (or, at least, a part of Droevendaal who was asked during a meeting). It is no longer 

possible to change our mind about this issue if we want to conserve our credibility towards Idealis. 

It’s very complicated to organize a proper voting for such issues in Droevendaal. If the discussion 

about something is planned, the time to discuss and present everyone’s opinion and thoughts is that 

precise moment. Especially if a valid voting takes place afterwards (valid meaning that Idealis will 

take into actual consideration). Hence, try to always stay updated with the latest things going on–

such as the most sustainable student housing in the Netherlands or the new ventilation system at 

the moment-, and make sure to express your thoughts when they can be taken into consideration. 

Comment by Teo (93): Every time I’m here there’s a topic raised; the decision-making process. It’s 

very nice that we take decisions commonly like we do, but there’re still people who don’t really know 

about any of the common things; the fact that we have a house representative, common decision 

issues, Idealis interventions, etc. Maybe we should all try to talk with our housemates and neighbors 

about these things to ensure that all of us are aware of the situation. 

6. Other issues 

DroefSauna:  Mara (51): After a meeting with Idealis, they requested us to ask the 

community whether we would be willing to pay for the installation costs of the electric plug needed, 

which amounts for more than 1000€. The situation is therefore in standby, for it seems there is not 

really any will to fight for the plug. 

Driving in Droef:  Dani: People still drive fast around Droevendaal. It might be a good idea to 

remind people more that driving is only allowed in one direction in Droef. Eli: I spoke to my contacts 

and it seems that we will get a sign which says “closed alley” near the roundabout. Common: We 

could install speedbumps! Yeah! Teo: However, we also have a lot of packages arriving to Droef, 

speedbumps might present a problem for that. Xabi (107) reminds: In addition, remember that it 

is not allowed to park cars on the road sides!  

Living in Droef 101:  Dona (67): There should be a way of communicating all of the things that 

living in Droef implies to new housemates. Luc: Some people seem not to care, we cannot really do 

much about that. Dona: We should perhaps have stricter selection processes to get new Droevies! 

Meeting attendance:  Yanina: In the lines of commitment, responsibility and making sure that 

everybody is properly informed of the decisions that affect everyone, every house should have at 

least one person in the meeting! We should check whether there are houses not involved and try to 

engage them. 

General Droef vibes: Eli: It might be worth to have a group of people who actively stimulate 

commitment and the nice good old vibes in Droef. Barbara and Lily had some idea to stimulate the 

community, more to come soon. People potentially interested in this: Tobia, Kristina, Marta, Momo, 

Matika, Teresa, Maura, Teo. 
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DreamFields:  Momo: It finally seems to be happening! A meeting has been scheduled to 

discuss about the DreamFields festival, where ideally all the houses in the field offer a party with 

different types of music and particularities. A meeting will soon be appointed at the field. Stay tuned. 

Old, rusty bikes: Lily: Do we still need to call for the bikes to be taken? Is there still the need 

to call restore to get the bicycles? (Everybody nods and snaps their fingers) I will call! 

Radio Rooster: Xabi: We are preparing a magnificent Droef podcast!! We’re very open for 

people to have their blogs to talk about whatever they want! We’re recording now the first actual 

program; feel free to contact me after the meeting or at 107!  

You can listen to or download the teaser at https://www.facebook.com/RadioRooster/.   

Mayor announcement: Luc (the Mayor, 37) will be in Australia for three months! From September 

23rd until half December. 

- The End - 

Notes taken by Max (67). 

Attendees noted during and by the end of the meeting: 58 

31 
Tobia Carmen 

Jan 
33  35 Marta 37 

Luc 
Cecilia 

39 Maria 

41  43  45 Ferran 47 
Anna  Imke 

Johan  Marco 
49  

51 
Mara Dimitri 

Linde 
53 Barbara 55  57 Isabella 59 

Jasper 
Jalte 

61   65 
Eli 

Joerd 
67 

Donatella 
Angelo Max 

69 
Arvind Chrysa 

Solina 

71 
Dani Hanna 

Bella 
 79  

81 
Robin 
Sophie 

 87  89 
Yanina Lycille 

Johnatan 

91 
Rolinde  Esteban 

Kristina  Ines 
93 

Teo Matika 
Alessandro 

95 
Fiona 
Jordi 

97 
Lily 

Ruben 
99 

Marco Michael 
Luca 

101  103 
Malte Inge 

Momo 
105 

Agata 
Noor 

107 
Xabi Mariana 
Maura Emilio 
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