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DroefMeeting Minutes – February 5th, 2019 

1. Start-up meditation by Linda 

2. A chat with Eugene (the Droevendaal caretaker) 

 

a. Solar panels 

Eugene: Next year February/March 2020 we can probably already see what the solar energy 

delivers! I believe there were no problems in the installation as there were no emails nor complaints! 

It seems everything went good! I also want to say, Droevendaal is the only place where so many 

people come to the meetings, so keep it up! 

b. Water hand pumps 

Luc: They’ve been placed! However, now that everything is frozen, they don’t work. Djoerd: They 

just don’t work or are very hard to use, as far as I know! Jose: You can make them work unfreezing 

the water by adding some warm water from the top first; that’s a classic deal with water pumps as 

not only they freeze but also they require a water column to work. Is it maybe possible to add a 

hose? Eugene: No... Luc: Why?  Eugene: Not sure… Luc: I’ll try to do it myself! 

c. Upcoming maintenance 

Eugene: For this year, we’re going to wash the windows like every year. Also, the smoke detectors 

will be placed by new ones, as most are old now. They’re also going to check the water pipes under 

the houses; I heard many times that you have clogs within the pipes, so we will need to check that 

and determine which houses need to have the system replaced. It’s not a big thing. That should be 

everything happening this year! Kind reminder, though, to throw stuff away: a lot of stuff in the 

gardens can be removed, I hope you agree! We can provide a container to throw such things. It’ll 

be there as long as you need it or when it gets full. 

d. Other 

Ferran: There are this two plants in the bumps – when it snowed, the machine taking snow away 

broke part of one of the plant pots. Eugene: We will fix that, thanks for the notice. Remember, by 

the way, that you can always ask for repairs directly through the website, as it goes directly to the 

companies which fix stuff and it tends to be faster!  

3. The ACT project – A new building in Droef 

Ceci: I asked the girl and did not get many details; it seems they finished the first ACT project so 

we can probably ask them. In period two there was another project supposed to start (ACT) but it 

seems it was cancelled, they will retake the project soon. 

4. VOKO (cooperative food ordering)  

Serena: They VOKO team can’t make it to the meeting today. They’re asking everyone who ordered 

VOKO to please check their excel files and check they got everything to ensure that they are not 

being owed or owing money to the team! 

5. Droevendaal groups & teams 

 

a. Common barrack (CB) team 

Jose: I’m willing to leave the group, so there is a vacancy in the team! People can join, so you can 

contact Robin, Yanina or me! Another thing; it seems there are too many people during yoga on 

Fridays, so we might have to put limits to the people who can join such activities. Should we perhaps 

establish a criteria as in droefies getting priority over other people (which I don’t really like myself)? 

Ferran: Actually the last time we were really little people, so it might not be a problem again. It 

seems wise to wait a bit and see if the problem persists. 

Luc: What about the mirrors in the CB? Inge: Yes, we still have to place them! Done by now! 

b. Cleaning team 

Momo: Everything is quite okay; most of us live together and we organize ourselves pretty well. If 

people are enthusiastic about joining, please let us know! But we’re not specifically looking for 
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people. Luc: Do you think the fence is an improvement? Momo: I think it’s better, yes, there’s now 

a physical limit for the thrash so it doesn’t go into the grass anymore. 

c. Green group 

Jeroen: For every house in the south, there’s a limit of 5 meters within the house that limits the 

“common green”. Literally, 5 meters south the houses in the south of Droef. Djoerd: Every year we 

go to Idealis office and talk with Eugene, the boss and the gardeners of the place, we discuss what’s 

good and what’s not, and we talk about the extension of the gardens. The gardens at the south 

border close to the bike path can be seen from outside, and Idealis cares about the visual 

representation of the community, so they want to keep that to a limit (the extension). The gardeners 

like a more forest-like border, as there are officially five meters of private garden with the corner of 

each house. Idealis wants to border this more, and we try to find a compromise because we don’t 

want this. The plan is that there will actually be measurements taken and we’ll start again from 

scratch and establish an official border by placing a pole taking these measures into account, which 

physically visualizes the limits of the house. That came out in the meetings as the compromise from 

both parties. We don’t think many houses will have to give in space, though. Jeroen: We managed 

to get that they wait for next winter at least before they place stuff, so it’s nice from them to give 

us time. Ferran: In that meeting we had a broad discussion about how to do this nicely for us as 

well, we proposed many green options, which raised different problems because the plant species 

that would suffer, and the gardeners care about this. Jeroen: It’s important to note that this is a 

natural area and the gardeners’ vision is justified, so please keep that in mind. Dani: In the meeting 

Idealis came up with a fence, and we fought successfully to prevent that, proposing better options, 

to which the ecological gardeners disagreed because of past incidents in this line. There’s a particular 

endangered flower species that we want to give the chance to propagate, so the pole option allowed 

us to combine everyone’s interests. Djoerd: Last Saturday we measured ourselves the 5 meters, so 

please let us know if you have any questions specific to your garden; we’re there to answer our 

questions, we want to make sure that you know what’s going to be happening in our garden. Jeroen: 

We can be the link between Droef’s green interests and Idealis! Dani: Particular compliments from 

Idealis as they’re seeing more action! Ferran: In fact, they’re going to provide us with lunch the 

next workdays! 

Djoerd: We want to emphasize what Eugene mentioned; during the cleanup day we found many 

sources of contamination; very tiny pieces of plastic among other things are released from garbage, 

so make sure to throw old, broken things away. We also provided with wood for campfires and 

woodchips! Probably worth drying before trying, though! 

d. Give-away shop team 

Luc: The group is too small, it’s not enough people for the work it requires. Flaminia: Claudi and I 

tried to clean it during the Christmas market and it was pretty hard; most things are not really in 

great conditions, so please people mind only giving things away if they are in a good state. We left 

it in a decent state, but now it’s again completely full. Luc: Every time we get this point – a 

committed group is needed to check it regularly and act upon it, otherwise we should really just 

close it. It’s not self-organizing, so if people don’t join we should take action. 

Inge: Could we try to give us some time to test if it works and if it doesn’t we close it by next Droef 

meeting? Luc: Okay, the volunteers please contact Arta. But note that the situation is not 

sustainable, and many people are not happy with it. 

6. The new Droef website 

Linda: We’re working on a new website and we’re transferring the information there. As Teresa said, 

we’re working to get a calendar there. We’ll also like to include a tiny section for all the groups if 

needed. We believe it can be a nice organizational tool, and have practical information available 

there for everyone to quickly check! Teresa: We’re also working in an interactive map, with Leo, so 

please send us a picture of your living room if you can! Otherwise we’ll drop by. Linda: Feel free to 

share nice pictures of Droef that you think represent the hood! We will also work on the CB agenda, 

as now it’s not possible to delete the reservations. Teresa: Last remark – there will also be a blog 

section, so we were thinking of creating accounts per house so that people can just write if they feel 

like! Dreams, fantasies or nightmares are welcome! Eli: Could we use it also to advertise rooms 

when available? Linda: Yes, that’s a very good point. We will post in Droevendaal Inhabitants 

(Facebook group) when we have the next meeting so that people join if they want! Eli: It would 

indeed (reference to Jose) to do something with all the Droevendaalias! 
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7. Governance stuff 

Luc: How can we get more people involved, in general? Did something happen to act upon it? Eli: 

No... I should’ve done something with a guy but nothing happened. We didn’t really plan anything 

or brainstorm enough. Because this was mentioned during last meeting perhaps we can discuss with 

the houses willing to do something. Teresa: Can you elaborate? Eli: Yes, every time, meetings are 

inefficient and many issues are endlessly repeated, so the people who live here for long and pay 

attention get really frustrated. Particularly about voting things and getting things done. Lycille: I 

think for the decision making the best is to vote through links sent by Idealis, as there will always 

be people missing from Droef meetings. Luc: You’re talking about changes which come from Idealis 

which change big things? Lycille: Yes, such as the new rainwater system; some people missed the 

voting. Eli: Perhaps we can try it and see!  Jose: Just really make sure to stay tuned for big decisions 

and make sure that we have a good system when we need to take important choices! 

8. Discussion 

 

a. Profit/non-profit Droef Cafés 

Aryo: I believe that some houses make profit, but perhaps that was not the idea? Cecilia: Indeed, 

we did some profit but in the previous one we did not do any, and we’re really not going to spend it 

on anything weird. Jose: In the good old times, every house responsible would take the tiny 

economical burden, so perhaps that could be a nice attitude towards it. Alternatively people could 

help the house which is organizing it, as the last reflection was that help could have been used. 

Dani: I think it’s also nice to throw these DroefCafés to raise money for nice causes such as a cat 

operation as was the case in 61! 

b. How to deal with noise nuisance? 

Luc: As always, just remind that if you have a party, you should inform the neighbors. Simone: I 

think it could be nice to have an ending time for the parties, like a limit. Lycille: I also think that 

would be nice, perhaps after 4 we could lower the volume and shut the doors at least. Momo: 

Perhaps we can just make sure to properly warn of the parties so that people can find a quiet place 

to sleep with time!  

Reminder: If you’re throwing a party, warn in advance (Droef and non-Droef if applicable). 

c. How to deal with wrongly parked cars? 

Cecilia: They’re extremely non-aesthetic. Jose: They create soil problems. For more than 10 years 

this issue is recurring.  It might be worth to talk to the contractors so that they don’t put the vans 

on our grass. Jeroen: That might be worse as the cars need to pass on the grass! Jose: At our place, 

logs work well to prevent vehicles parking there.  

Reminder: Do not park your car in the grass sides. To avoid cars in your grass, put tree logs. 

d. Theft: how to warn everybody and avoid it? 

Cecilia: Be aware of theft, because you will get your things stolen. I’ve played vigilante a few times 

and tried to sneak in random rooms: it is disappointingly easy. Unless you have an insurance and 

are not attached to your physical objects, make sure to close everything properly and be really 

mindful. Dani: We also had that at 71, and they stole one of our laptops. Especially in summer, 

make sure to be careful with doors and windows.  

Reminder: Outsiders are aware of us trusting each other a lot – they will always try to take 

advantage of us and steal. If you don’t want anything stolen at your place, make sure to always 

leave your doors and windows closed.   

e. Droef Sauna 

Linda: Is it still a thing? Many houses paid and we don’t know about the current status! Anaïs: The 

sauna project was started by Arthur and Mathieu, and when there were problems with Idealis the 

Sauna Team stopped existing. Jeroen: Please, please, make sure to cooperate with Idealis, as they 

are always happy to be nice with us if we’re nice to them. Lindy: Because of the disagreement 

between Idealis and Mathieu, he decided to continue the project himself. If you want, you can just 

pass by and check how the project is going. 
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f. Resource 

Lycille: Is it fine if we all get the resource in English? We had a talk with them and they told us to 

discuss it here. Everyone is okay with it. 

g. Theater group 

Ines: We’ll have a meeting after this meeting, interested people go to 91! 

 

- The End – 

 

 

Notes taken by Max (67). 

Attendees noted by the end of the meeting:  

31 Serena 33 
Roel Rohan 
Margherita 

35 Judith 37 
Cecilia 
Simone 

Luc 
39  

41  43  45 Ferran 47 Nanda 49  

51 
Anaïs Dimitri 

Lindy Katerina 
53  55 

Tejal 
Jeroen 

57 Jeroen 59  

61 Niels Emiel  65 Eli Djoerd 67 Linda Max 69  

71 Sara Danielle  79  

81   87  89 Lycille 

91 
Rolinde José 
Esteban Ines 

Aryo 
93 

Marco Matika 
Alessandro 

95 
Fiona 

Margriet 
97 

Nicola 
Lucas Lisa 

99 
Luca 

Flaminia 
Gloriya 

101 Leonardo 103 Momo Inge 105 Teresa  107 Xabi  

 

 

In red, houses without representation during the last meeting. 


